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1.0 Purpose 
 

The following plan shall act as the program for the planning, organization, and construction activity for 

the proposed 6 Storey Mixed Use Building. The project is situated at 85 Bronte Road (Land Assembly of 

2448 Lakeshore Road West and 77, 87 & 93 Bronte Road) in the Town of Oakville. The development is 

located on the southeast corner of Lakeshore Road West and Bronte Road. Lakeshore Road West and 

Bronte Road both are classified as minor arterial road as per the Town of Oakville Official Plan Schedule C 

- Transportation Plan. Existing commercial and Mixed-Use buildings are located to the north of the subject 

property. Existing Mixed-Use development is located to the west and Commercial uses are located to the 

east and south of the subject property.  

 

Based on the pre-mentioned, the developer will mitigate unnecessary risk and interference to the public. 

The Construction and Traffic Management Guidelines will address the following items: 

 

 Traffic and pedestrian control measures,  

 Hours of Operation 

 Traffic Detour 

 Noise Control 

 Haulage route of construction vehicles 

 Air and Dust Management 

 Stormwater and Sediment Control 

 Tower Cranes 

 Trade parking 

 Waste Management 

 Staging of construction vehicles 

 Vehicle wash-down 

 Site setup, including sanitary facilities, site offices, material storage, and staging 

 Emergency contact information 

 Public Communication 

 Servicing 
 

Please note:  Pest Control, Hydrogeological Investigation, Dewatering, Dust Mitigation, Shoring, including 

vibration analysis and post-condition inspections will be prepared and addressed by others and submitted 

under a separate cover if required. 

 

At all times, these construction management guidelines will recognize the immediate and overall 

surroundings and shall be sensitive to the neighbourhood to minimize any impact to local businesses and 

residents. As such, this plan shall utilize Truck Routes for construction vehicle routing. An on-location 

review and meeting of this plan with the relevant Town personnel will be held to make necessary 

revisions, if any, and finalize this plan. The Town Engineer may revise this plan during construction as 

required. 
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2.0 Prior to Commencement of Construction 
Prior to the start of construction, including site works, the contractor is to provide photographs of all the 
Town of Oakville infrastructure along the perimeter of the development including sidewalk, boulevards, 
roadways, streetlights, etc. Once the project has been completed, all Town infrastructure is to be returned 
to its original condition by the Town of Oakville at the expense of the applicant (unless an agreement is in 
place with the Development Planning/Construction).  
The contractor also must implement the Construction and Traffic Management Plan prepared Lanhack 

Consultants Inc. and the Erosion & Sediment Control Plan prepared by Crozier Consulting Engineers. The 

site contractor must also remove all temporary protection measures at the end of construction mentioned 

in the Construction and Traffic Management Plan and the Erosion & Sediment Control Plans. This CTMP 

should not be used as the final Traffic Control Plan (TCP) for the actual works. If the applicant/contractor 

does not have OTM Book 7 qualifications, they should retain a third-party contractor to prepare the TCP 

for setup and takedown of any lane and/or sidewalk temporary warning /directional signage. 

3.0 Vehicle and Pedestrian Movements 
Vehicle movement on Lakeshore Road West will not be interfered by construction activity. Bronte Road, 
from Lakeshore Road West to Marine Drive will be temporarily converted to one way traffic south bound 
during construction. North bound traffic on Bronte Road, south Marine Drive, will be detoured east to 
accommodate a Staging Area on Bronte Road adjacent to the site. Lakeshore Road West will continue to 
operate without any traffic disruption during the construction period. See Appendix A drawings CM1-1, 
CM1-2, and CM1-3 for vehicle movements and detour during the construction. 
 
The easterly sidewalk on Bronte Road from Marine Drive to Lakeshore Road West will be closed.  
Pedestrian traffic will be directed around the staging area on Bronte Road. Pedestrians will be protected 
by urban barriers and construction fence. 
 
Lakeshore Road West has a designated cyclist route as per the Town of Oakville Cyclist Route Map. The 
bicycle movement on Lakeshore Road West will not interfered by construction vehicles or construction 
activities. Bronte Road is not designated as cyclist route as per the Town of Oakville Cyclist Route Map.  
 

4.0 Traffic and Pedestrian Control 
Recognizing the importance of vehicle/cyclist and pedestrian traffic to the direct success and vitality of 

neighborhood businesses and the vehicular and pedestrian routing, drawings CM1-1 and CM1-2 prepared 

by Lanhack, denotes pedestrian, cyclist, and vehicular movement control measures during the 

approximate 30 months of construction. 

 

Traffic Control: Motorist will be provided with adequate signage to ensure advance notice and will caution 

the operator of the upcoming development project and the associated construction works. Due to the 

Staging Area location the north bound lane on Bronte Road between Lakeshore Road West and Marine 

Road will be closed. Traffic control/ detour signage will be required to redirect the traffic around the 

development. Qualified traffic control person(s) (with Book 7 Training) with Stop-sign (TC-22) will control 

the vehicles on Bronte Road as required.  

 

Lakeshore Road West, Jones Road and Marine Drive are part of proposed truck haulage route as shown 

in CM1-3 and CM2-1.  
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Pedestrian Control: Maintaining pedestrian movement on Lakeshore Road West and Bronte Road is 

essential in maintaining the current balance in the surrounding neighbourhood. No sidewalk closures are 

anticipated on Lakeshore Road West. The easterly sidewalk on Bronte Road from Marine Drive to 

Lakeshore Road West will be closed and all pedestrians will be safely directed around the staging area. 

Qualified traffic control person(s) (with Book 7 training) will control pedestrian and bicycle traffic as 

required. The developer will construct a covered walkway on the sidewalk on Lakeshore Road West if 

overhead safety becomes a concern.  

 

Cyclist Control:  All cyclists will continue to operate the designated bicycle lane on Lakeshore Road West 
through the construction zone. Qualified traffic control person(s) will ensure cyclist safety all the time 
during the construction. Bronte Road is not designated as cyclist route as per the Town of Oakville Cyclist 
Route Map. However, if any bicycle movement occurs on the Bronte Road near the development, proper 
safety measures will be taken by OTM Book 7 trained traffic control person(s). 
 

5.0 Trade Parking 
Parking permits are available along Ontario Street on a monthly basis on a first come first basis. Permits 

can be purchased online at Oakville.ca. No parking will occur on the adjacent streets or boulevards by 

trades/labourers. Arrangements have been made with the Church of the Epiphany at 141 Bronte Road for 

up to 22 labours to park. Refer to the parking agreement in Appendix E. The labourers will either walk or 

be shuttled to the site. 

 

 Summary of trade personnel as follows: 

 Demolition and Excavation Phase: 10 Tradespersons 

 Foundation and Framing Phase: 15 Tradespersons  

 Finishing Phase: 40 Tradespersons  
 

6.0 Shoring and Encroachments 
The CTMP shall be reviewed in conjunction with the shoring plans and subject to the Shoring Agreement 
and the Encroachment Agreement(s) (both above and below ground), as between the Town of Oakville 
and the proponent. Structural details for the building foundation (including shoring plans) will be 
developed as part of the detailed design for the building and submitted to the Town for approval. Please 
note that a preliminary shoring concept has been prepared by others and will be submitted under a 
separate cover. 

 
7.0 Site Servicing 
Existing services removal and proposed services installation to be completed prior to the installation of 
staging area and construction fencing. Site servicing across Bronte Road and Lakeshore Road West is 
required for the installation of the water and sewer services. Lane(s) and sidewalk closures are expected 
on Bronte Road and only sidewalk closure is expected on Lakeshore Road West. Refer to Appendix B, civil 
drawings prepared by Crozier Consulting Engineers for limit of saw-cut, removal, and restoration of 
existing asphalt/concrete on Bronte Road and Lakeshore Road West. The contractor will need to have 
Book 7 certified staff on-site during the installation of the services.  
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8.0 Tower Crane  
The project will require a two (2) tower crane (SK 415) to construction the proposed building. Refer to 
Appendix A Drawing CM1-2 for the location of both tower cranes.  
 

9.0 Site Drainage During Construction 
Storm and ground water will be addressed by pumping the water to a suitable outlet approved by the 
Town and Conservation Authority. Only clean water will be pumped from excavation. The contractor will 
need to construct a sump pit/tank to address sediment.  
 

10.0 Haulage Routes 
For the purposes of this plan, the developer has investigated area suppliers and trade contractors to 

predict relevant origin and destination points. Origin points include Concrete batching plants, excavation 

dump sites, aggregate suppliers, reinforcing steel suppliers, and building material suppliers. With the 

source and destination points established, it can be confirmed that the haulage routes will utilize 

approved truck routes to mitigate disturbance to area residents and businesses, as well as ensure 

sufficient road allowances for larger construction vehicles. Haulage routes are identified on drawing (CM2-

1.) 

 

As detailed in the summary chart Table 1, much of the construction traffic will occur during the excavation 

(Months 2 to 12) with an expected average of 25 vehicles per day. The neighbourhood will continue to 

see a steady frequency of construction vehicles during the Structural Phase with an expected average of 

20 vehicles per day during Months 3 to 12 can be expected. As such, greater emphasis will be placed on 

traffic management. During these periods two full time competent (possess formal training and Book 7 

certification) traffic control persons will be present to safely monitor and guide vehicular and pedestrian 

activity. A sharp reduction of construction traffic will be seen during the Finishing Phase of the project 

(Months 20 to 30). Anticipate 10 construction vehicles per day for the Finishing Phase. Traffic control 

personnel will remain available for the duration of this phase of work. 

 

Nature of Construction Traffic: Table 1 

Description Frequency Timing (approx.) Method of Delivery 

Construction Debris 
Containers 

Daily Months 1 to 30 Bin trucks 

Site Washrooms 3x Weekly Months 1 to 30 Van – Mounted Pump 
Construction Tools and 
Supplies 

Daily Months 1 to 30 Van 

Document Couriers 3x Weekly Months 1 to 30 Car 
Mechanical and Electrical 
Supplies 

Weekly Months 1 to 30 5-ton Truck 

Construction Related Traffic 3x Weekly Months 1 to 30 Truck 
Demolition Phase    
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Description Frequency Timing (approx.) Method of Delivery 

Demolition  Daily Month 1 Tractor Trailer 
Excavation and Shoring Phase    
Excavation 25 trips Daily Months 2 to 12 Tri-Axle Dump Truck 
Shoring Daily Months 2 to 12 

 
-- 

Structural Phase    
Formwork  2x Weekly Month 3 to 12 Flat bed truck 
Concrete Supplies 2x Weekly Month 3 to 20 Flat Bed Truck 
Concrete Ready-mix Supply 15 loads daily Month 3 to 20 Concrete Truck 
Rebar and Rebar Accessories 
Supply 

2 x month Month 3 to 20 Flat Bed truck 

Windows Weekly Month 20 to 30 Truck 
Brick or Siding 2x Weekly Month 20 to 30 Flat Bed Truck 
Roofing Weekly Month 20 to 25 Flat Bed Truck 
Finishing Phase    
Interior Masonry 2x Weekly Month 20 to 30 Flat Bed Truck 
Wall Partitions (drywall) 2x Weekly Month 20 to 30 Flat Bed Truck 
Applied Finishes 2x daily Month 20 to 30 Truck 
Stone Flooring and tops Weekly Month 20 to 30 Truck 
Misc. Metals 2x Weekly Month 20 to 30 Truck 

 

11.0 Hours of Operation 
The hours of operation will be from 7am to 6pm, five (5) days a week (Monday to Friday). Any noise 

requirement after 7pm and before 7am Monday -Saturday will require a noise exemption permit. Permits 

require submission 30 days prior to the start date. The noise exemption permit application can be found 

at Oakville.ca 

 

12.0 Existing Utilities 
Refer to Grading Plan prepared by Crozier Consulting Engineers for information regarding relocation (If 

required) of existing light standards/utility poles/streetlights on Bronte Road and Lakeshore Road West. 

 

13.0 Dust, Air, and Noise Management 
Temporary construction fencing (1.8m high) will be erected prior to the start of construction. The pre-

mentioned fencing will be draped with dust control fabric. The dust control fabric will be inspected daily 

and repaired as required.  
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The development covers the majority of the site. There will not be any earth stockpiles on site to generate 

dust. If dust during construction becomes a concern, water trucks and sweeper trucks will be on call to 

deal with the dust the same day. The contractor will have full-time staff available to ensure the site is kept 

clean and swept daily. Environmentally friendly dust suppressant agents will be used where possible. At 

no time will equipment/trucks be idling except by concrete trucks and concrete pumps. The idling from 

the pre-mentioned trucks will be kept to an absolute minimum.  

 
14.0 Waste Collection 
No open waste storage will occur on site. All waste will be directly placed into bins which are placed on 

site. All bins are to be tarped when they are not being used. Waste will be removed off site on a regular 

basis by a private waste hauler.  

 

15.0 Queuing and Staging of Construction Vehicles 
During the excavation phase, Dump trucks and excavation equipment will be required to enter/exit the 

site using construction Gate #1 as shown in Appendix A drawing CM1-1.  

 

One (1) temporary truck staging area will be proposed on east side of Bronte Road during the building 

construction stage. The developer has secured the TSO permit and has paid the necessary fees for the 

seven (7) on street parking stalls to allow the staging area in the road allowance.  

 

WB-17 tractor-semitrailer will use the proposed truck staging area located on Bronte Road for all building 

material deliveries during the building construction stage as shown in Appendix A drawing CM1-2. WB-17 

tractor-semitrailer will enter the staging area through construction Gate #1 and exit through construction 

Gate #2. Qualified traffic control person(s), Book 7 trained will control the pedestrian, cyclist, and vehicle 

traffic during the entry/exit operation of construction trucks. All construction vehicles and equipment will 

be coordinated to ensure that there is no queuing on municipal roads except in the Staging Area. 

 

To analyze and confirm the accessibility of the proposed staging areas and construction gates, Vehicle 
Tracking tool is used to develop a vehicle turning path for WB-17 and HSU (Heavy Single Unit Truck). As 
shown in Appendix A drawings CM1-1 and CM1-2.  
 

16.0 Vehicle Wash Down and Dust Control 
Truck wash down will occur prior to the vehicle traveling on public roadways. The wash down area on the 

mud-mat will be conducted on the development site, not on the road. If for whatever reason the wash 

down proved to be inadequate, a road washing program will be in place to wash the roadway of any 

debris. This will be done by both the general contractor and third-party services. As a safeguard, silt sacks 

will be installed and maintained on all nearby storm catch basins/manholes to prevent any debris from 

entering the Town’s sanitary or storm or combined sewers. Concrete trucks will be equipped with self-

cleaning chutes to negate the need for on-site concrete wash down. Refer appendix A drawing CM1-1 for 

location of Mud-Mat/Washing Bay during excavation phase. 
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17.0 Site Setup 
Sanitary Facilities: Sanitary facilities will initially be available onsite at the northwest corner of the site 

within the fencing limit. Additional sanitary units will be added as required per ministry guidelines. Refer 

appendix A drawing CM1-1 and CM1-2 for location of sanitary facilities on site. 

 

Site Offices:  There will be a site construction trailer (Miller Office Trailer Size: 30’ x 10’) will be located at 

the north-west corner of the site to accommodate the necessary management personnel as well as house 

adequate meeting spaces for a Joint Health and Safety Committee (JHSC), Worker Trade Committee 

(WTC), worker orientations, and space to administer proper first aid treatments. Dedicated routes to the 

office trailer will be clearly identified and maintained at all times.  

 

Material Storage and Unloading Zones: Generally, material storage for all phases of construction will be 

received and stored on-site only. two (2) tool/material container (Size 8’ x 20’) will be located beside the 

site trailer at the northwest corner of the site. As the project advances, materials will be off-loaded on to 

the superstructure. Flammable and combustible materials will be identified, protected, and stored in 

designated "compounds" as prescribed by the Ministry of Labour and TSSA guidelines. Unloading and 

temporary storage will only occur within the fencing limits. There will not be any stockpiling of any earth 

material onsite. 

 

Perimeter Construction Fencing: The perimeter construction fencing to be used as per ministry guidelines 

or as required. Refer appendix A drawing CM1-1 and CM1-2 for fencing limit and location of construction 

gate(s). 

 

18.0 Emergency Contact Info 
In the event of an emergency, the Town and the general public may contact project personnel responsible 

for the orderly conduct of the construction at all times. Contact information of persons provided will 

possess the authority to attend and act, as necessary. Contact information will be provided once the 

General Contractor has been selected, as follows: 

 

Contact #1:       

 
Note: Should the Site Superintendent change during construction, Brooklyn Contracting will assign a new 

contact name(s) and phone number(s). 

 

 

 

 
 

Contact Name: Igor Malyavskiy 
Cell Number: 289-700-3750  
 Email Address: igor@brooklyncontract.com
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19.0 Public Communication 
All project information (phone numbers, email address, fax, website, etc.) shall be included on all signage 
surrounding the site. Public communications for the job site shall also include: 

 48-hour notice shall be provided to adjacent properties should any construction operations 
produce impacts beyond the normal day-to-day operations of the site.  

 A pre-construction notice shall be sent out to adjacent properties and along the construction 
access route 

 Signs around the site shall include project working hours, a project website to provide 
construction updates, and emergency contact information 

 Inform the ward councilor, public transit, business community and residents of the start of the 
construction 

 Communication with Corridor Management is required prior to the distributing any notices or 
contact to the Ward Councilor, public, etc. 

 
On-site emergency protocols: 

 Reporting the emergency to the required chain of command (emergency contacts) 

 Establishing communication and alerting all parties involved 

 Ordering evacuation, if necessary 

 Alerting external agencies, if necessary 

 Alerting outside population of possible risk, if necessary 

 Requesting external aid, if necessary 

 Providing medical aid, if necessary 

 Ensuring emergency shut offs are closed, if necessary 

 Sounding the all-clear 

 Advising media, if necessary 
(Website Reference: https://www.ccohs.ca/oshanswers/hsprograms/planning.html) 
 
These on-site emergency protocols are needed for handling unexpected situations. The objective is to be 
prepared to prevent fatalities and injuries, reduce damage to buildings and equipment, protect the 
environment and the community, and accelerate the resumption of normal operations. 
 

 

Respectfully submitted, 
 
 

 

 

Steve Pongracz C.E.T. 

Lanhack Consultants Inc.
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Appendix B: Civil Drawing(s) Prepared by Crozier Consulting Engineers 
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Appendix C: Site Plan Prepared by IBI Group Architects Inc. 
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Appendix D: Pre-Manufactured Scaffolding Overhead Sidewalk Protection System 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PATENTED "Nu-Slope“TM - Overhead Sidewalk Protection
 Protective public pedestrian walkway with attractive curb appeal
 One piece "Y" shaped, 3 lock connection
 Quick cost efficient assembly
 Sloped design deflects weather, debris or other objects to site side
 Accommodates elevated advertising space street side, privacy on site side with 

plywood & fitted panel options
 Modular design suits neighbouring scaffolds, heights, corners, uneven terrain, 

gateways, truck entrances, lighting etc.

SPEED
SAFETY
ADAPTABLE
FLEXIBLE & VERSATILE
DESIGNED TO LAST
ENGINEERED TO PERFECTION

VARIOUS WIDTHS AVAILABLE
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Appendix E: Parking Agreement 
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